
 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

September 13, 2017 

 

 

ROLL CALL 
Notice having been given in accordance with the requirements of Massachusetts Open Meeting 

Law, for the purposes of discussing the McCall Expansion Project necessity and funding options, 

a joint meeting of the School Committee, Board of Selectmen, Capital Planning Committee and 

EFPBC was convened at 6:36 PM on Wednesday, 13 September 2017, in the Board of 

Selectmen’s Meeting Room at Winchester Town Hall. Other boards or committees were 

represented without quorums present.  Attendance for the meeting included: 

 

School Committee/WPS Administration [quorum]: Susan Verdicchio, Chair; Chris Nixon, 

Vice Chair; Michelle Bergstrom; Judith Evans, Superintendent; Ellen Whittemore, WPS Director 

of Finance; 

Board of Selectmen/Town Administration [full board]; Richard Howard, Town Manager; Meg 

White, Engineering & Planning; Staci Ward, Comptroller 

Capital Planning Committee: Helen Philliou, Chair; Betsy Cregger, Brian Vernaglia, Chris 

Nixon [members not present: Jim Johnson, Rich MacNeille, Roger McPeek] 

EFPBC [quorum]: Bob Deering, Chair; Gerry Nardone, Don Cecich, Charles Tseckares, Susan 

Verdicchio, Judy Evans 

Finance Committee: Chair Samantha Allison, Roger Michelson, Brian Vernaglia 

Planning Board: Betsy Cregger 

 

Introduction 
 

Mr. Howard made introductory remarks, that the purpose of the meeting is seen as “Part II” of 

the initial joint Board meeting of August 16, in which members were asked to consider support 

and funding options for the McCall Middle School Expansion Project—Phases I and II. It is 

important to reach some consensus with the warrant closing for Fall Town Meeting. 

 

The financing options identified for consideration at the last meeting included (in no particular 

order): 

 

Free Cash For Phase I only 

BAN For Phase I with expectation of debt-exclusion override for 

Phase I & II 

Long-Term Bond For Phase I with debt-service for Stabilization Funds 

Stab Funds For Phase I payout in full (technically possible, but wipes 

out resources) 

 

 

 

 



 

 

Discussion 
 

Ms. Allison reported that the Finance Committee had approved a Reserve Fund transfer of 

$58,500 to permit critical path Phase I design work prior to Fall Town Meeting. She also 

reported that the Committee had voted narrowly (7-5-2) in favor of using Free Cash for Phase I 

of the McCall Expansion Project. She added that the Finance Committee has not yet taken a 

formal position on Phase II. With five new members to Finance, the Committee has requested a 

Master Plan debrief from the Chair and Vice Chair of the School Committee to permit one-on-

one questions and better understanding of the project. This meeting will happen in October. 

 

Mr. Howard and Ms. Ward briefly reviewed a debt service schedule prepared for the meeting, 

modeling $1.5M general obligation bonds at 4.5% over 20 years with equal principal. Mr. Nixon 

asked how debt service on this order (total P+I in the first ten years $100K-$140K/year) might 

affect the Town’s AAA bond rating. Mr. Howard replied that with a municipal budget above 

$100M and prior borrowing for capital projects over a similar term coupled with retiring debt, he 

does not envision this financing method being problematic. 

 

Capital Planning (CPC) Chair Helen Philliou shared her committee’s concern over the lack of 

resources in the Capital and Building Stabilization Funds. The CPC has also identified the 

remaining two flood mitigation projects (Project 8 – Swanton St Bridge and Project 10 – Muraco 

railroad culvert) as top priorities though—without adequate stabilization funds—the CPC 

supports and recommends a debt-exclusion override as a funding source. 

 

Superintendent of Schools Judith Evans reported on her conversations with the MSBA regarding 

potential funding for the McCall project. The window for Statements of Interest (SOIs) is closed 

and will open again in the spring however, any immediate funding is not considered by the 

MSBA as this is not considered an emergency project. School Committee Chair Susan 

Verdicchio expanded on the specific criteria the state uses in any so-called ‘emergency’ capital 

project need and why McCall does not meet this threshold. EFPBC member Brendan Driscoll 

expressed skepticism towards a funding request of the MSBA for the McCall project, noting the 

urgency of the need and timeline associated with state participation including a required 

Feasibility Study. 

 

BoS Chairman Jim Whitehead acknowledged the importance of completing the last two flood 

mitigation projects. Project #8 is estimated at approximately $2.3M and Project #10 is at least 

double this cost (with more detailed cost estimates forthcoming in two weeks). Mr. Whitehead 

expressed his personal reluctance towards using Free Cash for the McCall Expansion Project’s 

Phase I and wondered about a debt-exclusion override for both McCall and flood mitigation. 

 

EFPBC Chairman Bob Deering and member Brendan Driscoll both cautioned against bundling 

McCall and flood mitigation projects. EFPBC member Jessica Lohnes expressed her concern and 

frustration that other needs outside of the schools do not seem to be in a long-term plan for 

funding and implementation. Mr. Howard and Mr. Grenzeback both noted that with initiatives 

including the Housing Production Plan, the Town Master Plan and the Fields Master Plan, our 

long-term needs will soon be understood more clearly and we may be in a better position to 

understand the needs and costs. 



 

 

 

Lance Grenzeback suggested that while the School Committee’s Master Plan process has been 

very transparent, its enrollment growth projections are heavily town-based. Mr. Grenzeback 

recommended finding a consultant—independent of Flansburgh Architects—with knowledge 

and expertise in broader regional/Metro-Boston socio-economic factors to review and weigh in 

on the district’s 5-year and 10-year enrollment projections. Judy Evans and Susan Verdicchio 

agreed to look into this as a narrowly focused second opinion but noted the time is short before 

Fall Town Meeting. 

 

 

Ms. Ward and Ms. Allison returned to the Operating Reserves Forecast FY17-FY21 prepared for 

the meeting. Ms. Allison expressed some concern towards our historic use of Free Cash to 

balance the Town budget (even if for one-time expenses) and suggested that the Finance 

Committee may want to go back and revisit its recommendation to fund the entirety of Phase I 

($1.5M) with Free Cash versus long-term debt or some combination of the two. Ms. Allison 

believes that a projection with our historic use of reserves may see Free Cash balances closer to 

6% than the 9% shown in this early model. 

 

 

Recent Developments and Next Steps 
 

Mr. Nixon reported that the School Committee has voted support for a warrant article for Phase I 

(completing the design document and construction) with co-sponsorship from the Capital 

Planning Committee and that the CPC had—earlier in the morning—voted support for a separate 

Phase II Schematic Design warrant article at $187,500 funded outside of the stabilization funds. 

 

Mr. Howard recommended that both projects—Phase I Construction Documents and 

Construction as well as Phase II Schematic Design—be prepared under one article for Fall Town 

Meeting. There was consensus to this suggestion. Mr. Deering requested a draft for review. Mr. 

Howard agreed to work with the Superintendent, School Committee and Ms. Allison to develop 

a working draft quickly. 

 

Adjournment 
 

 

It was moved and seconded to adjourn the meeting at 8:15 PM 

 

 

Respectfully submitted, 

 

 

Chris Nixon 

Acting Recording Secretary 

 

 



 

 

 

 

Document Author/Presenter Date 
Long-Term Bond Debt Service Schedule (4 pages) Staci Ward undated 

Town Operating Reserves Forecast (2 pages) Staci Ward undated 


